Fiscal Year 2021 Budget Hearing

Presentation

Zoom Video Conference Meeting

July 1, 2020



Committee on Appropriations Members



Committee on Appropriations & Town
Charter

Barrington Town Charter



https://ecode360.com/13124162

Committee on Appropriations Process



Committee on Appropriations Guiding
Principles



Observations of Process

Value of Budget Forecasting Committee process and report
Operating on consensus model

Collaborative deliberations — questions, answers, documentation - votes at
the end of process

Agenda focus on Municipal or Schools - focused, respectful of time
commitments required

Public input sought by encouraging feedback through public comment
Documentation and discussion of questions and answers from COA and
public



Observations of Budagets

Dedication of municipal and school administrators, preparing, outlining,
presenting to educate COA

Historically, operating budgets have included modest incremental
increases, thoughtful and deliberative stewardship of resources, annual
review of needs and past utilization

Municipal department initiatives requested (addition of DPW positions; aligning
salaries; combining positions; emergency communication capacities)

School department initiatives requested (Instructional coaches; curriculum materials
for 2023 update deadline; bringing contracted service offerings in-house)



Budgets
Review & Recommendations



Town Capital Improvement Plan Budget:
School and Municipal Requests Separated

COA Recommendation: School Capital = $388,595 (+0.93%)



Calculating 4% cap including both capital and operating budget requests

FY20 FY21

Operating Budget $ 52,457,384 $54,460,526
Capital Budget $385,000 $388,595
Total School $52,842,384 $54,849,121
Appropriation

Cap, based on 104% of $54,956,079
prior year

Actual Increase % 103.8%




Municipal Capital Improvement Plan Budget

(COA: $15K)
COA Recommendation: Municipal Capital = $1,349,200 (+42.77%)



School Department Operating Budget

COA Recommendation: $54,460,526 (+3.82%)



Municipal Operating Budget

(COA removed $101,138)

COA Recommendation: $17,632,886 (+3.10%)



Town Debt Service

COA Recommendation: $8,942,154 (+55.72%)



Budget Amount Percent Budget Increase
Municipal Operating $17,632,886 3.09%

School Operating $52,460,526 3.82%

Total Town Operating $72,003,412 3.64%

Municipal Capital $1,349,200 42.77%

School Capital $388,595 0.93%

Municipal Bond $8,042,154 55.72%

Total Capital & Bond 10,679,949 51.01%

Total Town (ALL) 82,773,361 8.01%




Source Amount Percent
Municipal Department $1,166,000 1.4%
Receipts

State Aid & Housing Aid $7,.822,977 9.45%
School Aid $5,886,818 7.1%
Other Income $1,367,076 1.65%
Auto Tax Levy $3,221,463 3.9%
Tangible and Property Tax | $63,308,937 76.5%
Total Revenues $82,773,361 100%




Fiscal Year 2021 Tax Rate (per $1,000)



Town of Barrington

e COA Email Address: COA@barrington.rigov
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